South Hills RCM Report





November 1st 2015

Tri State Regional Committee met October 10th at 10AM at the TSRSO in Homestead, PA. Myself and Lauren were in attendance. 

There were 11 Areas in attendance

Old Business:
Motion 2: To change meeting list format by area.

Intent:  To eliminate any more confusion about the meeting list.

Initiated by P&A, 2nd by SWANA

PASSED
Motion 3: To change the wording in treasurer postion from "gainful employment" to " have a legitimate source of income".

Intent: To allow members who are disability or retired to serve.

Initiated by P&A, 2nd by GEANA

PASSED

Motion 4: To add a Vice Treasurer position.

Requirements:

1. 4 years clean time

2. Previous service experience at the regional or are level.

3. Previous experience as a treasurer or knowledge of accounting.

4. Legitimate source of income.

5. Capable and willing to maintain accounts in accordance with TSRSO inc. practices.

Duties:

This is a learning position.

Attend Regional and P&A meetings.

Assist the treasurer with duties and will assume the treasurer duties when needed.

Intent: To insure continuity of service and promote mentorship.

Initiated by P&A, 2nd by GEANA

PASSED

Motion 5: To add a position of Vice P&A chair.

Requirements:

1. 2 years clean time

2. Past service experience at area level

3. Attend Regional and P&A meetings.

Duties:

This is a learning position.

Assist the P&A chair where ever is needed.

Assume the position in absence of chair.

Intent: To insure continuity of service and promote mentorship.

Initiated by P&A, 2nd by GEANA

PASSED

Outreach Policy approval draft.

PASSED
These are the positions open at the region:

Vice Chair - 4yrs. clean time

Treasurer - 5yrs. clean time

Secretary - 2yrs. clean time

Vice Secretary - 1yr clean time

Public Relations Chair - 3yrs. clean time

Literature Chair - 3yrs. clean time

Additional Needs Chair - 3yrs. clean time

Web Vice Chair - Not in policy yet but if interested please contact me
BOD at Large - 6 open positions needing filled

There are many open positions right now as you can see. The chair is the only one right now that is in position and is doing everything for the Region. We need anyone that is interested in serving our region to bring a home group nomination to area for approval and then attend the next region committee meeting. If you are interested in understanding more what these positions duties are they can be forwarded to you electronically by me or you can go to www.na.org.
The East Coast Convention will be returning to PA this year. The dates have been set to July 8th-10th at Robert Morris College. The convention is celebrating their 20th year. The funds go to buying Basic Text, they are distributed to the jails in the state hosting the Convention.
The Start To Live Packages of Hope have been given to us. We have 25 of them and need to distribute these to each home group. The remainder have to be given out with a group conscience decision to whomever we choose.

The Start To Live 34 Logo was approved.

Regional H&I will be having a workshop at the Convention this year. The chair asks for anyone that wants to help with the workshop to contact him. Contact me and I will get you connected.

Regional PR will be also having a workshop at the Convention. Look at the itinerary for the location and times of the workshops as they are not listed under the main part. They are listed as workshops separately. 
MARLCNA is going to be held in Lancaster, PA as usual. February 5th-7th. We encourage anyone to come. They will be discussing all the World Motions (CAR). Many other meetings will also be going on at the Convenference. 

The CAR Votes will need to be turned in April 9th 2016 because the World Service Conference will be April 24th-30th 2016. 
New Business:
Motion 1:

Policy for use of credit cards.

Intent:

To establish policy for Tri State Region

See Attached Form. Please review that paper for approval.

In Loving Service,

RCM

Ben R.

benjaminr112112@gmail.com

412-527-7068

RCM Alternate

Lauren K.

412-558-9174

LaurenTKurp@hotmail.com
The next Regional Committee meets at TSRSO Office in Homestead, PA at 10 AM on December 12th 2015.
